
TENTERDEN TOWN COUNCIL –EXTERNAL COMMITTEE  
 

CLIMATE CHANGE SUB-COMMITTEE 
 

NOTES OF A MEETING ON THURSDAY, 4 FEBRUARY 2021 
 
Present: P. Clokie, J. Colvin, J. Crawford, G. Gandolfo, K. Mulholland and 

R. Quinton (Chair).   P. Burgess (Town Clerk) and S. Smith (Admin Assistant) 
 

46 APOLOGIES FOR ABSENCE. 

Cllr. Mrs. Walder sent her apologies.  
 

47 MINUTES OF THE PREVIOUS MEETING. 
The minutes of the previous meeting held on 10th December 2020 were 
agreed.  

 
48 MATTERS ARISING. 

None.  
 

49 SPEAKER - PHIL AUDEN. 

Mr Auden explained that he had researched available funding which had 
been circulated to the committee. Some grants were open long term and 

others were available quarterly, hence some are currently closed. He said 
that applying for grants is a very time-consuming job that needs lots of 
effort and knowledge. 

 
Mr Auden said that he had been alerted to a public sector decarbonisation 

scheme today. £15M has recently been granted to a school for an air 
source heating system.  
 

Mr Auden commented that using a fundraising consultant would be 
expensive but likely a good investment for what the committee are trying 

to achieve, and that the committee should be working in partnership with 
ABC and KCC as much as possible. He recommended having a clear 
project outline with costings and benefits. This has partly been addressed 

already and is a key starting point. He said that a grant of up to £40,000 
is available just for a feasibility study.  

 
Roger reported that he had spoken with Kate Walder who is working very 
closely with ABC’s Climate Change committee. Roger conveyed that ABC 

are extremely positive on what we are trying to achieve and may be in a 
position to help us with funding, and that KCC are currently carrying out a 

carbon footprint survey. 
Phil asked if KCC would be benchmarking the town as we would not want 

to duplicate their work.  
Ken commented that he understood that KCC were not looking at carbon 
footprint but carbon intensity, and that they were looking at the top level 

only and were unable to look at individual towns, he understood that the 
recommendation was that committees should carry on with their own 

projects. Ken also said that ABC are measuring carbon footprint relevant 
to their own properties on the back of which they received a large grant 
from the Decarbonisation Scheme.  

 
The committee will ask for written clarity on which surveys are being 

undertaken and what help they can give us.  
 



 

 
 

 
 

50 ESTIMATES FOR SOLAR PANELS ON TTC BUILDINGS 
The committee discussed the quotes received to install photovoltaic 
panels on council owned buildings.  

 
Roger explained that the efficiency of the panels has been estimated at 

86-90% efficient on the Town Hall, 90-95% on the rec. toilet block and 
90-100% on Station Road toilets and St. Michael’s maintenance facility, 
according to the direction the roofs face.  

 
Roger confirmed that all the companies have quoted for the same 

specifications.  
 
Roger commented that the recreation ground electricity bill was £20,000 

last year, this could be substantially reduced if PV panels were installed 
on the bowls clubhouse, pavilion and toilet block. It would take 8-9 years 

to cut even. 
 

Paul commented that some trees might need cutting back and that the 
quotes should be compared by the amount of electricity generated by kW 
rather than cost per panel. Paul also commented that we should be 

looking at 6 payback years rather than 8. 
 

Roger explained that the electricity generated on the rec toilets and the 
Pavilion would mostly be exported straight into the grid, whereas St. 
Michael’s maintenance facility would use it’s generated electricity for 

CCTV and floodlights and any future electrical equipment can be charged 
overnight rather than drawing from the grid. 

 
Roger explained that a feeding tariff used to pay for all electricity 
generated whether you used it or exported it, but now only for what you 

export. A power wall battery system could be installed in some locations, 
these are roughly 3 foot by 4 foot by 10 inches in size.  

 
John commented that a business case should be drawn up.  
 

Phil commented that funding through ABC needs further investigation.  
 

Roger will make further enquiries regarding batteries and payback time.  
 
 

 
 

 
 

51 RECYCLING AREA AT THE BACK OF THE LEISURE CENTRE. 

Phil explained that the recycling area at the rear of the Leisure Centre 
would benefit from being enlarged by purchasing the strip of land that lies 

between the waste facility and Sandy Lane. The strip of land is prone to 
flooding and would require drainage, but this would expand the 
compound and facilitate bigger lorries for the composting scheme, where 

ABC will drop off free compost into the compound and we will supervise 
residents collection. Any more than 15 tonnes will require expansion into 



 

the land next door.  
 

Phil has had no response from the owner of the land but will try again.  
 

52 EMAIL FROM CLAIRE NORMAN. 
The email update from Claire Norman at ABC was noted. 
 

Roger commented that behind the Leisure Centre would be an ideal area 
to place recycling bins if we are successful in purchasing the strip of land.  

 
53 HOMEWOOD SCHOOL RECYCLING FACILITIES. 

This item will be carried over as Kate was unable to attend the meeting.  

 
54 ELECTRIC VEHICLE CHARGING POINTS APPLICATION TO KCC. 

The committee noted that any new EVCP’s would be in ABC car parks and 
that we would not be making our own grant application. 
 

John requested that Tesco are contacted to get clarification on the type of 
EVCP’s they intend to install in their car park. 

 
The committee discussed whether residents of High Street properties 

might be able to charge electric vehicles whilst parking on the High Street 
or whether it would be necessary to park in car parks overnight. John 
commented that he has asked the question at the KCC conference for 

three years running now and each time has been advised that it is being 
looked at.  

 
55 E-ON RENEWABLE ENERGY CERTIFICATE. 

The renewable energy certificate for the Pavilion was noted. 

 
Roger asked when work will start on the re-ordering and the Pavilion will 

be flattened and rebuilt, Phil replied that planning was expected to go in 
by early March. Phil advised that bat and newt surveys will need to be 
carried out.  

 
56 SOLAR PANELS - OLD DAIRY BREWERY BUILDING. 

Roger explained that he attended a recent Carbon Neutral Zoom meeting 
and one of the councils had entered into such an agreement with their 
local brewery.  

 
Jo commented that this could possibly work with any company in the High 

Street.  
 
Phil commented that from a legal perspective we are allowed to create a 

business provided we are not in competition with anyone else in the 
town. As this hasn’t been done yet we should be fine.   

 
John commented that a business case will need to be drawn up.  
 

Ken asked how Tenterden Social Hub had funded theirs, Phil informed the 
committee that Tenterden Town Council topped up a grant they had 

received and that the hub was now producing nearly all their own energy 
needs.  
 

57 RECYCLING OF PERSONAL TECHNOLOGY DEVICES. 
Roger commented that it would be good to provide bins for recycling 



 

technology devices as there are many unused devices in people’s homes.  
This could go alongside other recycling bins once agreement is reached 

with ABC on where they should be sited.  
 

 
58 WATER POINTS OUTSIDE COUNCIL BUILDINGS. 

Phil advised that a pilot water point at the recreation ground was installed 

pre coronavirus and was well used, although it is currently disconnected 
due to the pandemic. It is worth investigating further points at Station 

Road toilets and St. Michael’s toilets.  
 

59 TTC SPRING NEWSLETTER 

Phil commented that using recycled paper for the next newsletter is 
already in hand.  

 
Roger commented that the committee’s aims and proposals will be 
included.  

 
60 WASTE MASTERCLASS 

Tracey Butler from ABC will be invited to hold a Waste Masterclass at our 
next meeting.  

 
61 DATE FOR NEXT MEETING. 

The next meeting will be held 25th March 2020 at 4pm. 

 
62 ANY OTHER BUSINESS. 

Jo commented that the Civil Society Zoom conference on transport will 
take place on 25th February 2021 at 5pm. 
 


